Boone County, MO

EOC Activations
& Crisis
Communication

Challenge

Boone County needed a modern, secure, and
scalable solution for real-time coordination during
Emergency Operations Center (EOC) activations and
crisis communications—especially when engaging
dozens of partners across local, county, state,
federal, and university systems.

Legacy tools like email, phone trees, and text groups
weren’t built for multi-agency collaboration and left
critical gaps in continuity, access, and accountability.

Solution

Boone County OEM led a county-wide initiative to
improve operational readiness and multi-agency
coordination. Leveraging grant funding, they secured
Bridge4PS licenses for all participating county,

city, and university partners, enabling a unified
communications environment for EOC activations
and public messaging.
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Strategy

Two standing channels were created to
anchor daily use:

e Boone Co. MO EOC Activation

¢ Columbia/Boone County MO Crisis
Communications

Created reusable Bridge Teams
to streamline user access during
activations:

e BoonellC
e Boone County OEM

Agencies involved include:

Boone Co OEM, Boone County Sheriff’s
Office, Boone Fire Protection District,
Columbia Police Dept, Columbia Fire
Dept, Ashland Police Dept, Mizzou
Police Dept, Centralia Police Dept, MO
Highway Patrol, Columbia Water &
Power, Boone Health, MU Health, US
VA, FEMA, Hallsville Schools, and others.

15+

JURISDICTIONS/
ORGANIZATIONS




Results

OEM-led initiative funded through grants,
removing budget barriers for local, county,
and university agencies to adopt secure
communications.

24/7 readiness for rapid activation across 15+
agencies and jurisdictions.

Eliminated silos and manual communication
chains—teams can now collaborate securely and
instantly with full message history and role-based
access.

Improved interagency trust, coordination, and
public communication in both emergency and
planned scenarios.

Standing EOC channels allow all stakeholders
to be instantly notified for any EOC activation -
planned or unplanned.

Point-of-Contact

Chris Kelley | Boone County OEM
ckelley@boonecountymo.org
573-554-7900

Bridge ID: @kelley.chris.boon-mo
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me? . s (Boone Co OEM, MO) 2:24 PM v
‘MR We have activated Boone County EOC at Level 2 as of
1600 hours. Initial Operating Period set from now till
Midnight.
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“~+ = (Univof MO PD, MO) 2:26 PM v
At Mizzou Arena for MSHSAA bsketball
championships. One game ongoing. Tip offs left are
at6and8

L B “ = (Columbia W&L, MO) 2:47 PM v

- Tree took out power to 26

customers

L B * = (Columbia W&L, MO) 2:59 PM v

blown fuse, power outage.

L = (Columbia W&L, MO) 2:27 PM v
Spring Valley blown fuse.

s = (Centralia, MO) 3:56 PM v

Centralia has had 2 broken poles and 2 trees down
due to wind. 3 power outages with 28 homes still
without power.
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Zg1 © o o (Boone Co OEM, MO) 5:20 PM v

» We are continuing to monitor the wildfire event. 2
CERT members are starting the reception site in
preparation for sheltering. Reception site is at
Ashland Optimists Club. Pending arrival of Red Cross.
8 residents currently.

@1 €]

Zgd o v (Boone Co OEM, MO) 6:04 PM v

A The fire department has said the evacuation ca
lifted. A new WEA will be issued cancelling the vV
evacuation. The Optimist Club will be phased ot us
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G OO omRoetmes
Zg? o . (Boone Co OEM, MO) 9:30 AM v
N Ongoing impact assessment being conducted by
County Sheriff deputies up Route B and Route Z to
edge of county.

msl © “wu(Boone Co OEM, MO) 9:43 AM v
'A% So far Boone County Sheriff has driven main roads in
NE Boone County that were in the previously warned
tornado area. No damage reported at this time, but
they are still searching. Only siting ponding water on
roadways.

April 20, 2025

. (Boone Co OEM, MO) 2:05PM v
The EOC has been activated to a level 3. OEM staff
are monitoring the transpiring weather event. Please
report any damage or assistance needs to the EOC.
No further action required at this time.

. (Boone Co OEM, MO) 3:05PM v
FYI - All sirens activated
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[~ (Boone Co, MO) 3:08 PM v

F'¥ Heard outside Centralia
&1 9
. (Boone Co OEM, MO) 3:28 PM v
Sirens activated based on the new warning issued

W= = (Ashland PD, MO) 3:35PM v
Downgraded to severe thunderstorm now?

“w . (Boone Co OEM, MO) 3:42PM v
Correct
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W= = (Boone Co OEM, MO) 3:46PM <
about 11 hams checked in some tree branches v
and some heavy rain, over the last 45 minute.
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Contact us at
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= (Columbia W&L, MO) 6:22 PM v
This is at the City of Columbia Landfill entrance.
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= (Columbia W&L, MO) 6:24 PM v

L Broken poles on 400 block.

April 21,2025

“w . (Boone Co OEM, MO) 10:05 AM v
FYI Red Cross has put a shelter location on standby
based on community needs. More information to
follow.
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= (Columbia W&L, MO) 10:09 AM v
We have less than 60 customers out of power along
Rte B in Columbia between Brown Station Rd. and
Waco Rd. We have about 20 transmission poles to
replace and may take approximately 3 days to fully
restore power.
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